‘DUSlt"”ham

PUBLIC COMPANY LIMITED
REG.NO. 0107536000617

Sustainability Committee Charter
NYUATAMINITANIIANLILN

Purpose | Jaauszasa

The Company’s Sustainability Committee (hereinafter referred as ‘Group Sustainability Committee’) is
established to shape the sustainability policy, strategic direction and framework for further deploying and
executing across the organization. The Group Sustainability Committee shall also aid the Board of
Directors in fulﬁlhng their respons1b111t1es on the Company’s sustalnablhty outlook as follows:-
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o Providing the high-level guideline for strategic direction and frameworks for integrating
sustainability into every phase of business as well as embedding sustainability into
Company’s culture with the focus on sustainability issues that are material to the Company.
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o Overseeing the execution of either sustainability practices in day-to-day operation or

sustainability projects, including implementation and performance monitoring against the
Company’s goal and targets.
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e Providing an open and continuous communication forum between management and the
Board of Directors to discuss on sustainability direction and management with taking
stakeholders’ interest and concerns into consideration.
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It is of paramount importance that sustainability is embraced by employees at all levels. Group
Sustainability Committee will oversee and extend support for the implementation of sustainability
management by carrying out the activities enumerated in Section Authority, Duties and Responsibilities
of this Charter.
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Governance Structure | nmssalassasrsuaznalnnisuinis

To ensure driving business sustainably and ethically with due care to the environment and stakeholders,
sustainability governance structure is formed. It includes Group Sustainability Committee led by an
assigned member from the Board of Directors, three sub-committees to assist the Group Sustainability
Committee led by the designated executives which are aimed at driving sustainability initiatives and
practices in the specific area that is material to the Company, and property-level team led by property’s
management for implementation.
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The three sub-committees include responsible sourcing, climate actions, and grievance and human rights,
which number of sub-committee, its members and its responsibility may be changed appropriately to
sustainability materiality of the Company. The governance structure and reporting are illustrated below.
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Membership | sanzn

Group Sustainability Committee is led by Group Chief Executive Officers as a chairperson with
support by Head of Business Transformation as a vice chairperson. It comprises Company’s key
executives from each division and business unit and Corporate Sustainability team. The committee
members include:-
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e Group Chief Executive Officers — as Chairperson | Uszmmaﬂ’mﬁwﬁu%minguqﬁm -
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 Head of Business Transformation — as Vice Chairperson | vawnsihieiljjzdssia -
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« Company Secretary | La21%n13U3%%

«  Chief Operating Officer | Uszmwdminiidhad fiidnns

e Chief People Officer | ﬂszmw&i”mﬁwﬁﬁwyﬂm

«  Chief Financial Officer | Uszmmdnninfidh o fuaznisiiu
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e Vice President — Procurement | sosUsrmmdhesade

e Vice President — Corporate Communication | sa31szmun oFaFI0IRNT

« Assistant Vice President — Operational Excellence | #m2858915:511e0e Operational
Excellence

o Corporate Director of Engineering Operation | ;&“ﬁ‘im snyavAnIdsIaansy

o Head of business units, including Elite Haven, Dusit Food, Dusit Thani College | %1%
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The Group Sustainability Committee may appoint, as deemed necessary and appropriate, any other
executives/representatives to be a member of the Committee. The Corporate Sustainability shall be the
secretary of the Group Sustainability Committee.
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Sub-committee is led by the designated executive as a chairperson and consists of the Division Head,

Representative of business units, and assigned persons relevant to the specific area that each sub-
committee is driving. The members of three sub-committee include:-
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Responsible Sourcing | ascaunssunis — n1330%188193UATELY

. Head of Business Transformation — as Chairperson | vawiineheif3igana —
UszmunmeaunsIunigy

. Representative from Procurement | sunuaindhgiade

. Corporate Sustainability | fhuaaudafiuasens

. Division Head of hotel operation, including Rooms, Food & Beverage, Wellness,

Customer Experience | #aniindnod JUanislssusy G9dsznauais ununiaswn uiunainis
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o Representatives of business units, including Elite Haven, Dusit Food, Dusit
Thani College | dunuanmihiegsia Satlsznaueis 855 1aaud qfa Jad uazinmaugie
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Climate Actions | apsucaunssuns — mysudanumsilasuwuiasgninadainea

. Corporate Director of Engineering Operations — as Chairperson | gifa"']m 8Ny
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. Corporate Sustainability | fhoaausafuasdng

. Representative from Customer Experience | daunuannuauniszaunianigne

. Representative of business units, including Elite Haven, Dusit Food, Dusit Thani

College | dunuwanmhiegina Sadszneudis 885 laud qfa Wad uszinmsogiamil



Grievance & Human Rights | aaszaunssnnts — 1390013083895 30 bUasaN T sise Ty

. Assistant Vice President — Human Resources — as Chairperson | Qﬁamaaﬂi:mu
doyaas — YszmuamaynIsuniey

. Company Secretary | Lau1%n13U3%%

. Representative from Procurement | sunuaindhgdade

. Corporate Director of Learning & Development | j§usnsasansdhoniaimous
WRZWEIT

. Corporate Sustainability | fhanudsbinasdng

o Division Head of hotel operation, including rooms, food & beverage, wellness,
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. Representative of business units, including Elite Haven, Dusit Food, Dusit Thani
College | Mmunuanmhegina Sadsznaudis 855 laud QFa Wad uazinmaoganmil

The sub-committees may additionally appoint their members as deemed necessary and appropriate. The
chairperson of each sub-committee shall appoint the secretary of each sub-committee.

The other executives may be requested to partake in the meetings of Group Sustainability Committee
and/or Sub-committees as deemed necessary by the Committees.
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Meetings | nsuszasa

Group Sustainability Committee shall meet at least 3 times per year or more frequently appropriately to
the circumstances. In case the Group Chief Executive Office is unable to attend the meeting, the Head of
Business Transformation who is vice chairperson will be designated as the chairperson. However, an
official approval from Group CEO must be obtained per each meeting. For the members, they may assign
a representative to attend the meeting on their behalf with all reasonable efforts to cause their
representative to participate in the meeting in their absence.
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Sub-committee shall meet more frequently appropriately to the execution of sustainability initiatives and
practices.
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Authority, Duties and Responsibilities | s1uwanifivazanasuiazay
Group Sustainability Committee is accountable for the Group’s sustainability strategy and
performance. Its authorlty, and key duties and responsibilities include:-
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o Group Sustainability Committee shall have authority to request, as deemed relevant and
appropriate, the Company’s management either from any divisions or business units to
participate in Group Sustainability Committee and/or the Sub-committees to report and
update process on sustainability matter related to their role and respon3|b|I|t|es
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o Group Sustainability Committee shall have authority to assign the executives from any
divisions, business units and/or head of department to execute the given task on sustainability
initiatives and/or practices in fulfilling or contributing the achievement pertinent to Group’s
sustainability goalg and targets.
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e Group Sustainability Committee shall allocate appropriate resources to mobilize
sustainability initiatives and/or practices into every unit of business operations and shared
supporting functlons
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Sustainability materiality . .
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. Review the identification of sustainability issues that are material to the Group in
the current period of time and define sustainability materiality. The material issues
include the economic, environmental and social risks and opportunities that could affect
the business operations, ability to create value, and reputation. Defining materiality could
be prioritization/assessment with an analytical process considering both significance of
impact from business view and influence on stakeholders” decision.
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Sustainability policy, strateqic directions and frameworks
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. Review and approve the sustainability policy, strategic directions and
frameworks, and roadmap with goals and targets.
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. Drive execution and oversee implementation of the sustainability initiatives and
practlces of each business unit and/or functions.
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. Monitor and review the sustainability performance as a Group and by each
business unit against the Group’s goals and targets.
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Sustamabllltv communication and culture
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. Promote sustainability awareness across the Company by ensuring the
availability of appropriate and sufficient communication and education programs, and its
effectiveness.
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. Integrate consideration of sustainability risk and opportunity into operation of
business units and divisions, and encourage demonstration of sustainability-minded
practices among business units and divisions in a proactive manner.
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Sub-committee is steering of a specific sustainability focus to support the Group Sustainability
Committee in driving the sustainability initiatives and practices that are material to the Company. Its key
duties and responsibilities include:-
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e Explore, review and/or create the sustainability initiatives and practice to contribute to
the Company’s sustainability goals and targets. The sustainability initiative and practices can
be either new technology, machine, alternative product which are better available option, or
administrative measure, process, management system or similar that would assist in
improvement and/or mitigate risk or potential adverse impacts.
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o Execute such sustainability initiatives and practices together with business units,
divisions, and Property-level team to deliver value creation.
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e Track implementation progress and performance of such initiatives and practices, and
report to the Group Sustainability Committee. The performance will be tracked by the
selected indicators appropriately to express the progress and contribution to the Company’s
goals and targets. |
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Corporate Sustainability is the team taking role as the focal point of contact among the Group
Sustamablllty Committee, sub-committee, and properties. Its key duties and respon5|b|I|t|es include:-
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e Support and facilitate the conduct of sustainability materiality, including research and

review on global and industrial trend and emerging issue, initial identification of
sustainability issues, gathering stakeholders’ opinion, and defining materiality process.
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o Support the deployment of strategic directions and frameworks to implementation at head
office and property-level (hotel/factory/operating site).
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e Act as the data center of sustainability performance, both gathering data from properties
and consolidating as Company’s sustainability performance for further reporting to the Group
Sustainability Committee.
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Reporting | nssaew

Group Sustainability Committee shall report, at a minimum annually, to the Board of Directors with
regards to Group’s sustainability strategic directions and frameworks, implementation of
initiative/practice and performance.
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Sub-committee shall regularly report the progress and performance of sustainability initiatives and
practices currently implemented to the Group Sustainability Committee Meeting for review and
recommendations. Should any case require an urgent decision or action, sub-committee shall notify the
Group Sustainability Committee immediately.
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Charter Reviews | msnunaungiias

Group Sustainability Committee shall, at least annually, review the charter and properly amend to
ensure the appropriate response to any change or emerging requirements.
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This Sustainability Committee Charter has been approved by the Board of Directors on 16 June 2023.
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- Suphajee Suthumpun -

Suphajee Suthumpun

Chairperson of Group Sustainability Committee
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